Notes for a speech at the CeBit Government 2.0 Conference in Canberra, 19th October 2009

Inquiries 2.0

Where we are now? 
Last Friday

An overview written and being refined

The report is in a big, messy, but like one of the Taskforce members, highly fertile state

Recommendations are being honed

Were addressed by John Allsop who’s organising GovHack

I feel like the best representation of how things are going is what used to get written on the back of postcards (remember them!) “Having a lovely time wish you were here”.  Only you are here, and you’re always there, on our blog and on your blogs and Twitter and so on. 
It’s a pleasure and a privilege – and a hell of a lot of hard work – to be working on something where I know in advance that enthusiasm counts.  

Because what we’re trying to do with Government 2.0 can’t really be imposed – though we can help get out of the way, and help facilitate. 

Inquiries 2.0

Began with our blog

· The first ‘real government blog’

· On a real blogging platform

· Live comments 

· Email subscription to comments

· Sent the original T&Cs 

· Contained a mass of ‘don’ts’

· Including not breaking the law

· Replaced with one rule

· Use your commonsense – if in doubt read the fine print

· Not JUST for informality

· Also to invite reflection and individual responsibility 

· Individual responsibility with shared values builds communities
· Moderation

· Organised an elaborate network of independent bloggers around the world – outside our process
· Escalation process through Secretariat, me to the bloggers. 

· Moderation was never an issue

· Rapid responses and dialogue on issues on the blog – I think we’ve been reasonably candid 

· We ran a competition to design our logo and got a fantastic design

· Issues paper – released for a brief period of beta

· Soft deadlines for submissions

· “Remember we can’t promise to give your input proper consideration if we receive it after the start of business on 24 August 2009.”
· Inquiries 2.0 Post – began a chain of thinking and action
· Suggested that comments threads be enabled on submissions

· Concern about consent

· Initially the suggestion was that we sdn’t therefore do it

· I suggested we get consent

· Then I posted my draft of Inquiries 2.0 on basecamp. 
· This pointed to the CPD submission which complained about Henry Review submissions not being properly searchable. 

· Then there was concern – legitimate concern – from the secretariat about how they would fix the problem, whether they had the resources, how long it would take them. 

· The community will help, and anyway, we should just mention it. 

· So I posted the post

· The other idea that was in the post was the idea of community. 

· Was going to the Government 2.0 Summit in Washington 

· Registering and getting my profile from O’Reilly media gave me a bigger idea. 

· Conferences create communities. 

· So do inquiries. 

· Slight change of scene to NCVER essay

· Surveying students – getting their opinion out. 

· Australia sends the data to the organisations and then suppresses it

· UK – has unistats. 

· I suggested that Unistats could go much further. 

· Could build a community – so everyone on unistats could have a profile,

· And the data could enable people to ask questions of the data base like

· What do people like me think of Manchester school of pharmacy
· Where could I find someone who has done the course at Manchester and could help me

· Layered permissions. 

· Concluded that not only was this suggesting that unistats could be like facebook. 

· Perhaps Unistats could be IN facebook.

· The post was a hit. 

· “Brilliant idea – I have not heard the idea articulated previously, and IMHO justifies the establishment of the taskforce.” Laurence Millar
· That made my day – enthusiasm rarely fails to. 

Let me digress on enthusiasm. 

I want to pay tribute to some of the enthusiasts for Web 2.0.  Kate Lundy’s pre-eminent among them, her offsider Pia Waugh’s another. So too is Matt Landauer of Open Australia. And of course Craig Thomler. 

· all belting it out – day in day out – showing how much fun you can have at the same time as doing a little to build a better world. 

The other day I met with Mark Scott of the ABC and we had a great mutually energising chat about just how great the ABC is and just how much Web 2.0 might be able to contribute.  Of course he runs the ABC, not me, but given what a fabulous broadcaster the ABC is.  It’s funded at one tenth the budget of the BBC.  But Web 2.0 is just made for mice that want to roar! Already Radio National podcasts have established a significant following, and not, it seems just amongst expats, in the US and Europe. 
And I haven’t met with some of those like Julie Hempenstall from Bendigo – who’s corrected over 250,000 lines of text in the NLA’s historic newspapers project. 
But I digress. 

· The afternoon after I posted Inquiries 2.0 I spoke with an enthusiastic head of the secretariat. 
· They’d worked out a solution to making the submissions searchable and were implementing it

· And then on thinking about these problems we thought that many could be automated 

· Enter my second post on this Inquiries 2.0: Part2.0. 

· Eg WordPress plugins which could automate the submissions process. 

· Automate the consents we’d been getting

· Set up a register of submissions with proper search architecture.

· A plugin to record all comments that have been deleted, or moderated in any way. 
· Another one would enable people to contact any person commenting – if they’d agreed to be contacted – with a server side e-mail. 

· Matt – a commenter gave us the list of reputational things that we could address – including enabling people to see commenters’ past history. 

· I’m speaking to John Allsop about seeing if we can make this one of the things that might be addressed by GovHack. 
· And much of Government 2.0 can’t be imposed – because if people don’t ‘get it’ they’ll muck it up. 

· So this is enthusiasm and example led initiative. 

· And guess what – we’re being imitated. Already
· Imitation the sincerest form of flattery. 

· MAC inquiry into PS innovation picked up our soft deadlines for submissions. 

· The Henry Review has improved the capacity of its site to assist people searching submissions. 

Now I’m about to post another post – Inquiries 2.0. Part 3.0. 

· We’re opening up the community you’ve helped us build as a public resource. 

· Just like the FOI act calls for information to be managed “for public purposes, and [as] a national resource.”

· So those who have won tenders to do research work towards the report are being given access to our blog to propose guest posts. Particularly blegs for information, ideas and so on. 
· And we’ve set up an IRG

· I’m not your social secretary type.  Not great on the small talk

· But in the age of the internet – as Clay Shirky tells us – organising groups to do things is easy – because you can try, and if you fail you’ve only wasted a few minutes. 

· So I just started e-mailing people I wanted to help us.  People like Tom Steinberg (though he’d been kind enough to e-mail me at the start of the Taskforce) and Eric Raymond, and Clay Shirky and Lawrence Lessig.
David Weinberger (Fellow, Harvard’s Berkman Institute for the Internet and Society)
Tom Steinberg (Founder and Director of mysociety.org) 
Richard Allan (Director of Policy, Facebook Europe)
Geoff Mulgan (Director, Young Foundation)
Charles Leadbeater (Authority on innovation and creativity)
Laurence Millar (Former NZ CIO)
Hon. Mozelle W. Thompson (Facebook – USA)
William Heath (IdealGovernment.Gov)
Viktor Mayer-Schönberger (Associate Professor of Public Policy, National University of Singapore)
Carol Tullo (Head of the UK Office of Public Sector Information)
Ed Felten (Director Centre for Information Technology Policy Princeton University)
· They’ve agreed to keep our blog on their feed reader
· And to drop in and read and comment every now and again.  

· And we’ll be going back to them for advice on our draft report and our recommendations

· And we’re also extending access to the IRG to our winning tenderers if they wish to approach members through us with specific questions, issues or proposals. 
So this is how we’re trying to walk the talk, to model the kind of behaviour that we’re wanting to see in which 

· Governments start and participate in candid conversations

· Governments realise that Web 2.0 techniques offer an incredible ‘turbocharging’ of the scope for discussion to enable them to find just the right people to be speaking to.  

· Governments realise that just as the information they have funded the creation of is a public asset – so too are the communities they help forge in their activities. 

· For that reason we’ll also be considering what we do when we cease to exist, whether we should take any steps to preserve the asset of the community that has come together around our activities from relatively rapid decline once we’re through. 

· That’s not to say that we’ll want to perpetuate ourselves – I doubt that.  But I suspect we’ll be doing whatever we can to keep the buzz alive. 

Primary take out outs from this. 

I began this exercise as a champion of openness and of the web way of doing things.  But I’ve become more and more convinced of its power. 

FOI has been seen as a constitutional issue – a rights issue, a political issue.  

· If the government’s got info on you or relevant to you should be able to see it

· So should journalists be able to see various working documents of government.

· The PSI agenda asserts that FOI – or the PSI agenda is also an important economic issue – that in the words of the new FOI Act, information funded by governments is a national public resource.  So are the communities which government initiatives help build. 
As one of the hard heads on the Taskforce said to me the other day, he began the inquiry thinking of openness as a matter of political hygiene and now realises it’s a crucial economic driver. 

That’s true of PSI but it’s no less true of the ongoing openness of the blog.  Why?  

· Not just because it helps us tap into the community to get better answers

· Not just because we get to answers faster than we otherwise could. 
· But also because the very act of saying publicly you’re working on something, the very act of publicly committing to some outcome – whether it’s 

· getting some kind of draft out by mid November, 

· or admitting that you have a problem that you’re not absolutely sure how to best solve, like making submissions more searchable 
· That act sets a benchmark.  It keeps you a lot more honest. 

· And it means that instead of starting a series of meetings to square people up internally, you just get on with it. 

· To use an expression Paul Keating made about freeing up the economy and particularly floating the Australian dollar, with everyone looking on assessing how you’re going, you’re wearing the hair shirt
· If any of the policy people who put their hands up in the last session want me to come and rev up their senior management (or at least try!) get in before the 31st of December while it’s free!
· At the end of a long public forum in Melbourne – in which I’d become quite animated about these things, perhaps responding to the audience’s enthusiasm, someone asked “And what can we do to help”.

· I said paraphrasing Oscar Wilde, you have nothing to offer but your impatience – impatience for us to do our job as well as we can.  Impatience for us all to get on with the future. 
